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REQUEST FOR PROPOSALS (RFP)
SELECTION OF CONSTRUCTION MANAGERS
TO PROVIDE PRE-CONSTRUCTION AND
CONSTRUCTION SERVICES
FOR EXPANSION AND RENOVATIONS AT THE
HOSPITAL FACILITY

Wray Community District Hospital (WCDH) is seeking qualifications and proposals from qualified
organizations to provide pre-construction and construction management related to proposed facility
renovations and additions at Wray Community District Hospital Campus located 1017 W 7 St, Wray,
CO 80758.

Qualified organizations are invited to submit a digital copy of said RFP that meet the requirements
described herein no later than 5:00 p.m. local time on 7/31/2025 to the following email address:

Joe Aldrich
Owner’s Representative
Synergy Construction Concepts
joe@synergyconstructionconcepts com

This Request for Proposals does not commit WCDH to award a contract or pay any costs incurred in the
preparations of a proposal responsive to this request. WCDH reserves the right to accept all or part of
any RFP or to cancel, in part or in its entirety, this Request for Proposals. WCDH further reserves the
right to accept the proposal(s) that it considers to be in the best interest of the company.

Thank you for your interest in working with Wray Community District Hospital.

John Hart
CEO
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Section 1. General Instructions

Proposal

Proposals should be reviewed for accuracy before submission to WCDH because the
Proposal document may not be modified after submission. WCDH will not be
responsible for errors or omissions in any RFQ. WCDH reserves the right to reject any
and all proposals, or to waive any irregularities, or informalities in the responses.

Signatures

All Proposals must include a signature of an authorized officer of the firm submitting the
Proposal. A signature form has been included with this document.

Disqualified Proposals

Any Proposal received after 5:00 p.m. local time on 7/31/2025 shall be refused and
returned to the firm unopened.

Withdrawal of Proposals
Firms may withdraw their Proposals, either personally or by written request, at any time
prior to an 7/31/2025. Any request to withdraw a Proposal is effective only if received
by 12:00 pm local time on said date at the following email address:

joe@synergyconstructionconcepts.com

Copies of Proposals
Each firm submitting a Proposal must include a digital copy sent to the above-referenced
email address. Respondents are recommended to request a delivery receipt.

Contacts
In order to control information disseminated regarding this RFP, firms interested in
submitting a Proposal are directed not to make personal contact with members of the
Board of Directors andfor WCDH Administration. The only contact, unless expressly
directed otherwise, will be:

« Joe Aldrich, Owner's Representative

Rights of WCDH
WCDH reserves the right to incorporate terms and conditions it determines to be proper
or necessary into any contract negotiated as a result of a Proposal submitted in
response to this RFP.

Questions Concerning RFP Process

All questions regarding this RFP should be directed via email to Joe Aldrich, Owner's
Representative at joafisynergyconstructionconcepts.com Answers will be distributed
via addendum to all interested parties simultaneously.
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Section 2. Owner and Project Information
A. Owner Information

The Wray Community District Hospital (“Wray" or “"WCDH") patient load has increased
considerably during the pandemic, in part because other neighboring facilities have abandoned
their birthing and other services, leaving rural communities in NE Colorado without local or
reduced care. Wray has been able to serve the increased referrals from a larger geographical
area in the short term. For example, LDRP service has within the past two years have been
dropped by the neighboring Yuma, Burlington, and Julesburg hospitals. Many of these mothers-
to-be are now birthing and doctoring at Wray Community District Hospital.

WCDH has been able to absorb new patients due to its robust number of family practice
physicians and physician assistants, and is affiliated with the Banner Health Rural Residency
Tract for second and third year residents. In fact, in December 2022, WCDH was awarded the
Teaching Excellence Award by Society of Teachers of Family Medicine.

Since opening its doors in the current facility in 1995, WCDH has opened a Primary Care Clinic,
added to imaging by providing a CT Scanner and mobile MRI and completed an addition for
larger cardiac and therapy departments. Due to the additional referrals from neighboring
communities, including Nebraska and Kansas, the healthcare needs in this rural area have
exceeded the capacity of its current main campus in Wray, Coloradao. This has prompted Wray
Community District Hospital to work with Wold Architects & Engineers on a facility expansion and
renovation project that will broaden patient access to healthcare close to home.

B. Project Information

The project consists of renovations and additions to the Wray Community District Hospital
campus. Specifically, the Hospital intends to add approximately 11,000 square feet of new
operating room and recovery space, multiple exterior canopies, and a new ambulance storage
bay. Additionally, interior renovations will consist of work to pre-op, imaging, emergency, sterile
processing, and the primary care clinic. The campus site will also have associated work including
moving the helipad, replacing the emergency genset, re-routing and new utitities, and
miscellaneous new parking and curb and gutter. Complete scope information can be found in
Attachment A - 100% Construction Documents. The project will be funded through the United
States Department of Agriculture (USDA) — Rural Development Community Facilities program.
The Agency intends to fund the project through a mixture of direct and guaranteed loans. The
successful respondent will be expected to review and incorporate the attached USDA AlA
Contract Modifiers. Please note that no waivers have been, or will be, requested for
compliance with the Build America, Buy America Act (BABAA). Respondents should be
aware that this project must comply with BABAA requirements.
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Section 3. Scope of Services

SUMMARY

It is the intent of Wray Community District Hospital to retain a Construction Manager (CM) in the
design and preconstruction phase. The CM will provide design document reviews as necessary
and costing services which will be essential to support the design and construction effort. The CM
will play an important role in providing information that will maximize the ability of the Project
Delivery Team to meet the Owner's functional and budgetary needs in the least amount of
construction time possible.

The CM will participate as a collaborative member of the Project Delivery Team. The selected CM
will be integral to the composition of the overall Project Schedule and Construction Budget.

It is the intent of WCDH to select a CM that has the resources and abilities to perform Construction
Management Services throughout the preconstruction and construction phase.

The following are some sample services required during the preconstruction phase of the project:

Construction Management Services: Scheduling

Construction Management Services: Life-Cycle

Construction Management Services: Value Analysis/Engineering
Construction Management Services: Estimating

Construction Management Services: Cost Engineers
Construction Management Services: Project Budget Estimating
Construction Management Services: Project Phasing
Reproduction & Printing: Bid Package Documents

Reproduction & Printing: Bidding Instructions

Reproduction & Printing: Postage and Express Costs

The following tasks are intended to be a sample representative listing (this is not intended to be
complete or all-encompassing} of activities anticipated that the construction manager will be
responsible for during the construction phase of the project:

Project Budget: Change Order Process (PCO to CO)

Project Schedute: Periodic Critical Path Construction Schedules

Project Schedule: Two-Week Look Ahead Schedules

Project Schedute: AHJ Inspections (TCO/Final})

Project Schedule: MEP Start Up/Test & Balance

Project Schedule: Substantial Completion

Project Schedule: Project Close Out Documentation

Project Construction Administration: Operational Impacts

Project Construction Administration: Construction Debris Containment and Housekeeping
Project Construction Administration: Temp. Signage/Wayfinding

Project Construction Administration: Daily Project Inspections

Project Construction Administration: Maintain RFi/Submittal/COB/Long Lead Logs
Project Construction Administration: Final Design/Cost Adjustment Change Order
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The Division of Project Cost Elements, labeled as Attachment B, will be a part of the overall
contracts for preconstruction and construction services. This matrix must be filled out and attached
with your RFP response.

Construction Schedule Development

1. The Construction Manager shall develop a Preconstruction Schedule beginning with the launch
of preconstruction services and design services and continuing through the Schematic Design,
Design Development and Contract Document phases. The Construction Manager shall work
with the Architect and Owner's Representative in the development of the Preconstruction
Schedule. The final date on the Preconstruction Schedule will be the final bid date of the last
Bid Package. The Preconstruction Schedule will identify the responsibilities among the
members of the Project Delivery Team. Key milestones, including, without limitation, design
phases, budget delivery dates, state and county submission and review dates for required
submissions, release of documents for bidding, and tentative bid dates will be identified. Key
delivery dates for each stage or component of the project will be specifically identified such that
the project/stages are completed in a timely manner to support the overall campus development
goals,

Additionally, the Preconstruction Schedule should identify long lead items that may require
procurement during the terms of this Agreement.

2. Concurrent with the initial pricing effort, the CM shall provide pertinent information and develop
a Master Construction Phase Schedule, beginning with CM mobilization and ending with Project
Completion/Final Inspection/Occupancy. Each individual phase should be identified from start
through completion on the overall schedule, with any temporary measures (portable buildings,
etc.}included. It shall have a minimum number of activities, as required, to adequately represent
to the Owner the complete Scope of Work and define the Project's critical path and associated
activities. The format of the Master Construction Phase Schedule will be an expansion of the
baseline schedule as developed in conjunction with Final Budget Estimate, with dependencies
indicated on a monthly grid identifying key milestone dates including, without limitation,
construction start, phase completion, rough-in completion, metal stud and drywall completion
date, in-service testing and startup, substantial completion, and Owner occupancy date.

3. The construction schedule can and will be updated throughout pre-construction and
construction.

4. The Construction Manager shall also develop a milestone schedule and shall update it
periodically as necessary.

Document Review

1. Design/Preconstruction Services review meetings will be held as often as necessary throughout
the design and preconstruction process and the CM shall attend these meetings.
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2. The CM shall review all appropriate program and design documents at each design milestone
and at interim peints as needed during the design process to confirm that scope and budget are
in alignment.

3. The CM will develop and maintain a Request for Information (RFI) Log and/or an Issues and
Answers Log to aid in the prompt transfer of information between all members of the Project
Delivery Team. The log will be monitored and updated on a continual basis and addressed at
the review meetings. Unresolved issues should be identified in each review meeting with follow-
up responsibilities and response dates being assigned to the appropriate team members,
including the CM.

4. The CM shall provide the Architect/Engineer (A/E)} continual input addressing constructability,
availability of materials and qualified trades for specialized systems, comparative cost/benefit
analyses for various building systems, and budget/schedule impact as specific phases of the
overall design are developed in order to ensure the development and completion of Contract
Documents within the budget and schedule limitations. The CM shall work to assist the Design
Team in the preparation of complete Construction Documents with the goal to minimize
necessary changes as the actual construction progresses.

5. K necessary, in order for the CM to provide accurate information, it shall, at no additional cost
to the Owner, involve the services of outside consultants and/or subcontractors in the review
and budgeting of specialized systems such as equipment, furnishings, plumbing, mechanical,
electrical, low voltage, and building envelope/water proofing and life safety.

Design Budget/Estimates

1. The Construction Manager will provide a binding Guaranteed Maximum Price of the available
documents at the following milestones:

»  100% Construction Documents
Value Analysis/Engineering

Concurrent with the submission of each Estimate, the CM shall submit a detailed list of Value
Analysis/Engineering (VE) options and the associated estimated costs. The CM shall meet and
work with the Project Delivery Team in the evaluation of the various options and incorporate
selected options into the Budget Estimates. The CM shall participate as a Project Delivery Team
member in maximizing the Project value for the Owner.

Equipment Review and Coordination of Direct Owner Contracts

1. The CM shall assist the Cwner and the Owner's Representative in reviewing and budgeting the
Owner-Furnished Equipment and Furnishings installation costs potentially affecting the
construction contract {costs indicated as contractor supplied andfor installed only, Owner
Furnished Equipment cost will be tracked by the Owner), and shall include these budgets or
allowances to the extent they are reasonably known, in each Budget Estimate to ensure that all
costs are accounted for,
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2. If required, the CM will work with the Owner's Representative and Owner's Procurement Staff
during the preconstruction phase of the Project to assist the Owner in receiving bids and placing
purchase orders for long lead equipment and furnishings.

Cash Flow Analysis

1. Concurrent with the submission of each Estimate and the Master Construction Phase Schedule
as defined above, the CM shall submit a cash flow analysis for the overall construction duration
of the Project. This analysis should show projected monthly billings for Completed Work in
Place. The analysis shall list individual monthly billings, accumulated bhillings to date, and
percentages of completion on a manth-to-menth basis.

Scoping of Bid Packages and Work Categories

1. Bid Packages are defined as those portions of the overall project scope that are released for
competitive bidding. The main intent in developing Bid Packages and Work Categories is to
account for every item of work in the overall Project and identify the trade or contractor
responsible for performing the work. Additionally, the development of Bid Packages shall assist
the Construction Manager in defining and preparing Scopes of Work for various Bid Packages
and Work Categories, as required, to ensure the Master Project Schedule is maintained and
ensure that all required Work shall be included. Bid Packages shall be developed in a manner
that will encourage local participation of contractors,

Subcontractor/Vendor Solicitation and Prequalification

1. The CM will aggressively promote and generate interest of local and regional bidders. The CM
will lead development of 2 master list of vendors and subcontractors that have shown interest
in submitting bid proposals for the Project. This list should include vendors and subcontractors
for all categories of work included in the total Project. This list should include only prequalified
companies that are professionally capable of managing and performing the Work. They should
be prequalified on the basis of: (a} experience on projects of this size and complexity, (b)
Owner/Architect/CM references, (c) financial stability, (d) quality of work, (e) qualified project
and field management personnel, (f} projected workload during the duration of this Project, (g)
claim and litigation history, and {h) bonding capabilities. Local firms should be identified as such.
it should be noted that the selected CM will be responsible for the management of any union
participation and the related selection of trade contractors.

Construction Staging and Site Management Planning

1. The Construction Manager will, with input from the Project Delivery Team, develop a proposed
Site Management Plan for the purpose of staging construction operations. This plan will include
such particulars as primary access roads to and from the construction site, temporary buildings,
construction parking, on-site entrances, construction personnel entrances and traffic patterns,
location of temporary facilities, location of hoists, cranes, and other stationary equipment (if site
accessibility is critical and dictates specific placement), locations of barricades and construction
fences, temporary toilets, temporary signage and wayfinding, temporary debris barriers, etc.
The Construction Manager will be expected to comply with ali national, state, and local
regulations involving patient and staff life safety, accessibility, air quality, toxic and non-toxic
chemicals, and hazardous materials.

10
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Guaranteed Maximum Price

1. Develop a detailed comprehensive Guaranteed Maximum Price (GMP) based on competitive
bids of all major subcontracts and suppliers for approval by the Owner.

Dasign/Construction Cost Approval Process

1. Attendance at required meetings inctuding, but not limited to, design meetings with owner's user
groups and regularly scheduled coordination meetings during the design and construction
phases. Construction phase will include a minimum of two (2) on-site meetings per month.

2. Lead Cost Estimate review meetings with design team, WCDH team and owner's representative
at appropriate stages of Preconstruction and Construction.

USDA Rural Development Community Facility Loan Requirements
1. Insurance requirements:

e Worker's Compensation Insurance in such amounts as required to provide statutory
benefits as required by the laws of the state where the premises are located, including
Employers Liability with a limit of not less than $500,000

e Comprehensive General Liability Insurance through companies satisfactory to Owner
endorsed to include products/completed operations, independent contractors, contractual
liahility, and broad form property damage with not less than $1,000,000 per occurrence

¢ Automobile Liability Insurance for all owned, hired, leased or borrowed vehicles with a
combined single limit of $1,000,000 per occurrence for bodily injury and/or properly damage

» Professional Liability Insurance with minimum combined single limits of $1,000,000 each
claim and $2,000,000 aggregate; and such other coverage as may be required by Owner
from time to time.

+ Each policy shall provide that the Qwner is additionally insured and that it may not be
cancelled or changed without at least thirty (30) days prior written notice to the Owner.

2. It is recommended that the respondents read and understand Attachment C, also called the
Community Facilities Design and Construction Reference Manual. The successful CM will be
expected to have an adequate number of personnel necessary to ensure all USDA Rural
Development procedures are followed, and all required documentation is furnished, for the entirety
of the project.

Bonding Requirements
1. Respondents will be expected to provide Surety as follows:

In all contracts for construction or facility improvements awarded exceeding $100,000, the owner
shall require bonds, a bank letter of credit or cash deposit in escrow assuring performance and
payment, each in the amount of 100 percent of the contract cost. The surety will normally be in
the form of performance bonds and payment bonds; however, when other methods of surety
may be necessary, bid documents must contain provisions for such alternative types of surety.
The use of surety other than performance bonds and payment bonds requires concurrence by
the National Office after submission of a justification by the State Director together with the
proposed form of escrow agreement or letter of credit. For contracts of lesser amounts, the owner
may require surety. When a surety is not provided, contractors will furnish evidence of payment

11
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in full for all materials, labor, and any other items procured under the contract. Form RD 1924-
10, "Release by Claimants,” and Form RD 1924-9, “Certificate of Contractor's Release,” may be
obtained at the local Rural Development office and used for this purpose. The United States,
acting through Rural Development, will be named as co-obligee on all surety unless prohibited
by State law. Companies providing performance bonds and payment bonds must hold a
certificate of authority as an acceptable surety on Federal bonds as listed in Treasury Circular
570 as amended and be legally doing business in the State where the facility is located.

OPEN BOOK POLICY

1. All pricing and cost information, including subcontractor pricing, will be open to review by the
Owner, the Architect and the Owner's Representative at all times.

12
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Proposal Submittal Guidelines

PROPOSAL FORMAT

Firms will be evaluated on the basis of overall healthcare construction experience, staff and their
commitment to the project in terms of time, resources, general conditions and fee. The prospective
Construction Manager shall have experience in similar projects both as a company and with the
proposed staff.

It is important that proposals be complete and concisely contain the information requested. In the
interest of performing a thorough and timely evaluation of all proposals received, all proposals
should be submitted in the following tabbed format:

Section | - Corporate Information 2 Pages

1.

5.

Location of corporate headquarters and other divisional offices. Specify which office or offices
will be involved in this project, during both preconstruction and construction phases.

Provide a brief firm history.

Description of all instances of project disputes which, in the last five (5) years, reached the level
of formal mediation, arbitration, or litigation. For each dispute, describe the parties involved, the
nature of the dispute, and the amount in dispute. Please provide this information for all such
disputes arising out of the firm’s projects, regardiess of whether the firm was a party or a witness
in the dispute.

Identify the maximum amount of insurance coverage your firm carries for professional liability
and general liability, along with respective carriers.

Provide verification of the company’s current bonding capacity.

Section Il - Experience {Limit: 12 pages)

1.

2.

The firm's current annual volume and average volume during the past three (3) years.

The firm's current percentage of healthcare construction to current total volume and the average
percentage of healthcare construction during the past three (3) years.

A comprehensive listing of healthcare projects completed by the firm in the State of Colorado in
the last five (5) years.

Identify four (4) projects that are most reflective of the proposed project in which your company
has provided both preconstruction and construction services. The following information is

14
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requested on each project: (Limit one page per project; page to be included within the
overall page limit for this section).

Owner name and address and telephone number.

Completion date andfor status of project

Architect of record (firm, contact name, address and telephone number).

CM Firm’s key personnel involved in project and roles.

Project description {new construction and/or renovation; identify major elements of
project, etc.).

Project size (number of square feet - separate new construction from renovation).
Photographs of completed projects.

Contract Type (Design/Build, CM at Risk with GMP, Lump Sum, eic.).

Contract Amount;

Approved:

Actual:

Number of Change Orders

Total Amount of Change Orders

Construction Schedule:

Approved: Months

Actual: Months

5. lIdentify three (3) similar healthcare projects that demonstrate how your firm was able to provide
unique solutions to ensure the project met the Owner's budget.

6. Identify three (3) similar projects that utilized federal funds as part of the capital delivery. Describe
your experience with, and ability to, comply with federal guidelines regarding capital construction
and procurement.

Section Il - Proposed Preconstruction and Construction Team (Limit: 15 pages)

1. Present a proposed organization chart identifying the key individuals and their responsibilities for
preconstruction and construction phases.

2. Submit current resumes for the following proposed key representatives: {(Limit one page per
resume to be included within the overall page limit for this section)

Project Executive
Preconstruction Team Leader
Chief Estimator

Construction Project Manager
Construction Superintendent
Project Engineer

3. Provide a matrix displaying the proposed team’s prior experience working together, preferably
on projects similar to the proposed project. Has the proposed Project Manager and
Superintendent team previously worked together? If so, on how many projects?

4. ltis the Owner’s intention to use local/regional contractors for this project. Explain your approach
to soliciting interest from qualified subcontractors from the area. What actions will the Project

15
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11.

12.

Proposals

Manager and Superintended take to provide opportunity for local contractors? Provide examples
of how they have been successful on other projects with this approach.

Discuss your firm’'s approach to Preconstruction Services. How do you integrate and work with
the Owner, Program Manager, and A-E Team during all design phases to bring value to the
project and to achieve project monetary and planning/aesthetic success while avoiding
cost/program cutting?

Describe how your firm and team proposes to manage construction escalation and pricing
fluctuation for the project with emphasis on the design/pre-construction phase.

Describe your methodology for cost estimating {in-house vs. subcontractor market}. How do you
validate the estimate at each stage of project development? Provide sample documents that
represent your approach.

Describe your methodology for value management. Provide sample documents that represent
your approach.

Describe, in detail, how your firm will staff the project during the pre-construction phase of the
project (through approximately Fall 2025).

Describe how your firm will staff the project during construction phase of the project. include
number of staff members and their positions.

Discuss the reasons your firm and team would provide best value for the Owner.

Describe what constitutes a valid change order in a Guaranteed Maximum Price.

Section IV — Sample Documents (Limit: 10 pages)

1. Proposed examples of documents utilized for Project Cost Estimates, Project Budget, Project

Meeting Agendas and Minutes, RFI forms and logs, Submittal Tracking Logs, Change Order
Logs, Safety, Quality Control, etc.

Section V - Proposed Service Fees (Refer to Attachment B for the Division of Project Cost
Elements)

1.

Provide a Proposed Lump Sum Fee for Preconstruction Services covering all aspects of
providing the services as described in the Scope of Work outlined in this RFP including, but not
limited to, estimating, scheduling, printing, consultant and/or subcontractor fees, ali travel costs,
general overhead, office supplies, profit, etc.

$ Total Preconstruction Fee

Provide your Proposed Fee for Construction Management Services. Provide a fee percentage
based on the Owner approved Guaranteed Maximum Price to provide comprehensive
construction phase services for the project described in this RFP. This percentage should
include profit and any overhead not covered in the Division of Project Cost Elements.

% Construction Management Fee

16
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4. Proposed General Conditions (GC) for this project. Utilizing the Division of Project Cost
Elements/General Conditions Matrix (Attachment B), and the Construction Manager's
knowledge of similar projects, provide a total cost for all labor, materials and equipment to be
included in the General Conditions cost of the project. Division of Project Cost Elements for
Construction Management Services; Safety, Security and Services; Facilities, Equipment and
Services; Reproduction and Printing; Quality Contrel; Permits and Special Fees; Insurance and
Bonds and Other Costs will be strictly adhered to in the General Conditions. Also, provide
average percentage rates for payroll taxes, insurance, and benefits for salaried and hourly
payroll costs (Labor Burden Rates). As such, the burden rates for this project will be
representative of actual costs incurred by the Construction Manager.

4. It has not been determined if the Owner or CM will provide the builders risk insurance. Please
provide your rate for carrying builders risk insurance. Also, please provide the amount in the
Division of Project Cost Elements.

Builders Risk Insurance Rate

5. Proposed Bond Rates. Provide cost information for the following:

Payment and Performance Bond Rate

Provide in the Division of Project Cost Elements the cost for providing Payment and
Performance Bonds.

Subcontractor Bonds. Provide your firm's policy regarding subcontractor bonding, if any. If no
subcontractor bonding is used please note that.

As noted earlier, the intended agreement for this Project is based upon AlA 133 - 2009 contract
type and costs for this project will be representative of actual costs incurred by the Consiruction
Manager.

6. Proposed Fee for Self-Performed work. The District will, when its interests are best served, allow
the successful CM to self-perform various components of the work. Provide a description of the
procedure your firm follows when providing self-performed work to eliminate conflict of interest.
Indicate how WCDH can be assured that the best value is obtained from the marketplace. The
preferred contracting method for the self-performed work would be on a Cost of Work Not to
Exceed plus a Fee basis. Provide a proposed fee for all self-performed work.

%

7. Percentages for overhead and profit that will be added for change orders will be no more than
15% on all tiers (supplier, subcontractor and general contractor). The Contractor shall determine
how the percentage shall be divided among supplier, subcontractor and general contractor. All
change orders shall be detailed and shall accompany the back-up from suppliers and
subcontractors and their pricing shall also be detailed.

8. Exceptions and Exclusions. List all exceptions and exclusions ufilized to develop the proposed
fees.

17
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Section VI - Project Agreements and Requirements

1. Any comments regarding the Owner-Construction Manager Preconstruction Services Agreement,

AlA Document A133 Standard Form of Agreement Between Owner and Construction Manager
as Constructor and A201 General Conditions of the Contract for Construction must be made in
this section. Additional modifications will be required to the A133 and A201 as required by the
Agency. Those modifications are attached as Attachment D. This section of the proposal is the
preferred form of addressing potential comments. If no issues are noted, please indicate that
your firm will execute the agreement as modified. Please realize that any comments
requesting additional changes to the proposed contract will be weighted significantly in
the selection process.

Section VIl - Project Specific Information

1

2.

Provide a list of trades that your firm is capable of self-performing.

Provide a best-case construction schedule based on the following milestone design dates and
construction Notice to Proceed. Provide a list of recommendations and requirements needed by
your firm to start construction in 2025.

Conceptual Design Complete

Schematic Design Complete

Design Development Complete

Construction Documents - 80% Complete

Construction Documents — 100% Complete

Design Peer Review July 2025

Construction Manager GMP October 2025
Bidding/Negotiation/Permitting September-November 2025
Construction Start November 2025
Construction Completion March 2027

3. Construction Contingency, if used, must be approved by the Owner or Owner's Representative and
shall not be used without prior authorization.

Section VIl - Offer to Enter into Agreement

1.

Return a signed copy of Attachment E — Offer to Enter into Agreement. Attachment E does not

count toward the page limit.

Receipt of Proposals

Proposals are required in electronic format. Please send an electronic (PDF) copy of your
submission to: joe@synergyconstructionconcepts.com

18
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All responses shall be received no later than 5:00 p.m. local time on July 31%, 2025. Any
proposals received after the deadline time established will be returned unopened.

QUESTIONS/REQUESTS FOR INFORMATION

Offerors are forbidden to contact, directly or indirectly anyone other than Joe Aldrich, Owner's
Representative. Joe Aldrich is the sole point of initial contact for this RFP during the RFP process.
Contact with any person other than Joe Aldrich, specifically employees or members of the Board of
Directors of Wray Community District Hospital, is grounds for disqualification from this process.
Offerars are also strictly forbidden to attempt to influence, through internal or external third-party
sources, the outcome of this RFP. Your submission to this RFP serves as your confirmation that
you, your firm and anyone acting as an agent, representative or influencer on behalf of your firm
has not engaged in any action that may be construed as an attempt to influence the outcome of this
RFP.

Please direct all inquiries concerning this matter in writing via email to:

Joe Aldrich, Synergy Construction Concepts

All inquiries concerning the RFP shall be received no later than End of Business on
7/23/2025.

CONSTRUCTION MANAGER SITE VISIT

A mandatory site visit to allow the proposing firms an opportunity to meet the hospital staff, ask
questions concerning the project and visit the hospital campus site will be held at 11:00 am local
time on July 24%, 2025 at the project site. Firms who have attended prior mandatory site visits as
part of this project are not required to attend a second time. Construction Managers need to be
prepared to ask questions, as this is the only time slotted for on-site visits. Please limit the
attending CM firm representatives to two (2) participants. Firms which do not attend the
mandatory site visit will have their proposals returned unopened.

CONFIDENTIALITY

The information in the RFP and any information about Wray Community District Hospital shall be
considered confidential by any firm receiving or responding to this RFP.

Each party shall retain strict confidence the terms and conditions of this RFP process and all
information and data relating io the other party’'s business, students, employees, development
plans, programs, financial and non-public procurement information, documentation, techniques,
trade secrets, systems and know-how.
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Selection Information

GENERAL INFORMATION

Submitted proposals should thoroughly address all of the items listed in the preceding section.
Proposals that do not address all of these areas will be considered incomplete and not subject to
further evaluation. Submit only the items requested in the Proposal Submittal Guidelines
section.

The evaluation of proposals will be conducted in the following manner:
1. All proposals received will be evaluated based upon the criteria indicated below,

2. Based upon this evaluation WCDH may invite selected firm(s) to be interviewed by the Project
Team. The purpose will be to answer questions regarding their proposals and allow the
interviewing firm to present and demonstrate their experience and expertise and staff for the
project.

3. The Project team will then make the final selection. The final decision rests solely with Wray
Community District Hospital. The decision, in the best interest of the District, is
considered final. WCDH reserves the right to select any or none of the submitting firms
if it is in their best interest.

Principal considerations in the selection of a firm will be the credentials of the proposing firm.
WCDH, however, reserves the right to reject any and all proposals and to waive any informality
in proposals received whenever such rejection or waiver is in the interest of WCDH. Please note
that WCDH considers response to this RFP by competing firms as purely voluntary and is under
no financial obligation to said firms for the contents or preparation costs of their proposal.

WCDH assumes no liability for disclosure or use of any information or materials submitted in
response to this RFP for any purpose, and considers that all proposals are not submitted in
confidence and WCDH also assumes no liability for compensation in any form relative to any
firm's submittal. All proposals received ultimately become the property of WCDH.
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SELECTION CRITERIA

The complete evaluation of qualifications and proposals of the firms will be conducted in
conformance with pre-established criteria. The major categories that comprise the evaluation
criteria are as follows:

1.

Completeness and conciseness of proposals in responding to the information requirements and
adherence to submittal requirements defined in this section. 5 points

2. Current and past experience and performance in providing preconstruction and construction
services, with emphasis on similar projects in the Colorado market. Experience in providing
preconstruction and construction services on projects utilizing federal funds. 20 points

3. Evaluation of key personnel including time commitment to this project as a proportion of total time
available; experience with similar projects; experience within the state of Colorado; past experience
in working with other team members as part of prior project teams. 20 points

4. Depth of the firm, including capabilities and availability of resources. 10 points

5. Evaluation of firm's approach to preconstruction services and construction management. 10 points

6. Evaluation of firm's financial status. 5 points

7. Distance from firm’s office handling the majority of the project. 5 points

8. Competitiveness of proposed fees and other cost information. 25 points

CALENDAR OF EVENTS -

7/16/2025 - RFP Released

7/24/2025 - Mandatory Pre-Bid Site Meeting

712472025 - Deadline for Questions

713172025 — Submission Deadline

TBD - Shortlist Candidates Notified

TBD - Shortlist Interviews
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Attachments:

Attachment A — 100% Construction Documents

Attachment B - Division of Project Cost Elements/General Conditions Matrix
Attachment C — CF Design and Construction Reference Manual
Attachment D — USDA A133/A201 Contract Modifiers

Attachment E — Offer to Enter into Agreement

All Attachments can be accessed by following this Google Drive link -
https://drive.google.com/drive/folders/1azyfis- vW2Zgfv  RWqgqCt8NpY-

6H6g?usp=drive_link
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